PROCESS SUPPORT GROUP - MEETING MINUTES 	[image: ]
Meeting Date: February 26, 2026
	Members in Attendance 
	Council Co-Chairs:
☒ Lori Hall
☒ Jen Miller

Recorder:
☒ Jen Miller
	Members:
☒ Laura Lundborg
☒ Sylvia Valdes
☐ Margaret Mallatt
☒ Kirby Gleason
☒ John Ginsburg

	☒ Adrienne Scritsmier
☐ Julia Nicholson
☒ Justine Munds
☐ Joseph Traver


 
	Topic/Items 
	Category 
	Notes 
	Decisions/Action Items 

	1. Recap 
 
 
 
 
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	The meeting focused on developing a process for forming and sunsetting committees within shared governance at the college. The group discussed challenges with the current processes. Key discussions centered around clarifying what constitute shared governance versus standalone committees, with the group identifying confusion in the existing handbook about these distinctions. The team reviewed proposed language for committee formation processes and debated whether oversight approval should be required for charters. They also discussed plans for conducting assessments of council effectiveness, including both college-wide and council-specific surveys to better understand member experiences and workload impacts. The conversation ended with updates on the new Clackamas Connect intranet site, which will help improve communication and information sharing across the college.

	

	2.   Workgroups
 
 
 
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	Forming and Sunsetting a Committee
The group discussed the process for forming a committee, with Sylvia presenting a proposed charter and process that would involve going through Cougar Paws and presenting to the council. The workgroup sought clarification from PSG about whether Oversight Group involvement in revising the charter was appropriate or aligned with shared governance expectations.
The group discussed the process for creating committee charters and the role of oversight in the approval process. The group discussed concern about using the term "approve," suggesting that the oversight group should provide feedback rather than formal approval to align with shared governance principles. The discussion centered on whether the council should review and provide feedback on draft charters, with participants debating the appropriate level of oversight while maintaining shared governance. It was noted that the process development and specific committee formation were separate issues that needed to be addressed separately.
The group discussed the lack of a formal process for creating committees at the college, noting that current committee formations are done outside established procedures. It was clarified that shared governance applies to most committees, with only emergency response and employment/union matters exempt. The team reviewed existing definitions of committees and discussed how to handle committees that might not fit clearly under existing councils. It is confirmed that most committees would fall under shared governance unless they deal with emergencies or employment matters.
The discussion revealed confusion about how to determine which committees fall under shared governance and what the consequences are for committees operating outside of it. The group considered presenting these questions to the oversight committee for clarification on how to handle stand-alone committees and their formation process.
The group discussed the process for establishing and sunsetting committees. It was determined that sunsetting should occur when a committee has no further work to do or when its purpose is no longer relevant. It was suggested that committees should inform the council about their sunsetting rather than requiring formal approval. Concerns were raised about the additional workload being placed on their committee.
The group discussed shared governance processes and documentation, and concerns were raised about the Cougar Paws decision and suggesting consultation with the DEI COP community of practice. Three key questions regarding charters, shared governance language, and committee sunsetting procedures were raised. PSG agreed to have the workgroup connect to address these questions before moving forward with the oversight group. 
Communication Improvements
Julia provided an update on the Clackamas Connect website launch, scheduled for next month, which will include a shared governance section featuring council information, priorities, and contact details.
The team reviewed progress on the new intranet site, with Julia highlighting the addition of a Clackamas Connect feedback form that will allow users to provide specific feedback to content editors for different sites. Justine raised the need to update training information for council reporters on site updates, which Julia confirmed was being addressed through existing documentation and new content editor access. The team also discussed photo integration issues in the system and noted that staff were already beginning to add content to the new platform, with plans to launch next month.
Shared Governance Assessment
The team reviewed changes to a staff assessment survey focused on shared governance, including adding new questions about impressions of shared governance and barriers to participation. Julia suggested reverting questions 2 and 3 to their original Likert scale format to enable year-over-year comparison, and the group agreed to make the survey anonymous. Justine raised concerns about conducting in-person surveys due to potential bias from having administration co-chairs present, while Julia questioned how to capture the experiences of council members with heavy workloads. The team decided to continue refining the survey through email review, with Jenny agreeing to share the document in Word format and include context about the Oversight Group's assessment needs.
PSG Charter & Templates
The PSG Charter has been completed. The priority templates have been completed, but the group ran out of time. Jenny will send them to PSG for final okay. In the meantime, they are in the PSG Teams folder under “Templates”.  



	

	3. Next Steps
	☒ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information
	1. Sylvia/John/Kirby: Take another pass at tightening up the draft process document for forming and sunsetting committees, incorporating group suggestions and clarifying language around shared governance, charters/missions, and sunsetting procedures.
1. Sylvia/John/Kirby: Circulate the revised process document to the group via email for final feedback before sending to the oversight group.
1. Jenny/n Lori: Bring the question of what constitutes a committee inside/outside shared governance, and related handbook contradictions, to the oversight group and/or handbook group for clarification and possible handbook edits.
1. Julia: Add the Clackamas Connect feedback form to all shared governance landing pages and determine workflow for feedback routing (e.g., to council recorders or process support group).
1. Julia/Justine/Lori: Update or transfer training information for council reporters on updating SharePoint/Clackamas Connect sites, ensuring current instructions are available for new content editors.
1. Jenny: Email the draft assessment survey in Word doc to the group for edits and input, including context from the oversight group about desired feedback on council member experience and workload.
1. All group members: Review and provide edits/feedback on the assessment survey and templates when distributed via email/Teams.
1. Jenny: Place updated assessment templates in the Teams folder for group review and feedback before finalizing.
1. (Optional, pending Casey's input) Update the assessment survey to include reference to the DEI Community of Practice as an engagement opportunity, pending confirmation from Casey.

	


 
	Future Agenda Items for Meetings 
	
	
	

	     Topic/Item 
	Category 
	Key Points:  Provide 50 words or less on expected outcome 
	Facilitator 

	1.   
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	 

	2.  
	☐ Discussion 
☐ Decision 
	 
	 

	
	☐ Advocacy 
☐ Information 
	
	
	

	3.  
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	
	 

	4.  
 
 
	☐ Discussion 
☐ Decision 
☐ Advocacy 
☐ Information 
	 
	
	 

	Upcoming Meeting Date 
	
	Start Time 
	End Time 
	Location 

	February 26, 2025 
	
	3:30 
	5 p.m. 
	WC225 or Virtual via Zoom 


 	 	 	 	 	 
 
Guidance for Use: 
· Minutes should be distributed to all members and uploaded to the Shared Governance Website no less than one week after the meeting  
· For distribution, it is recommended that to save and send as a PDF rather than a Word document to retain formatting (File > Export > Create PDF/XPS)    
· Minutes naming convention: 
o Date(DD/MM/YY)-Council Name-Agenda  
 	Example: 01-31-24-Council Name-Agenda.pdf o Do not use spaces, instead use dashes 
· For recorders who will manually take notes:   o Try to strike a balance between including all key information while being concise, and maintaining relevance to topic at hand. Type in 3rd person.   
· For councils using Zoom’s AI Notetaking: o Ensure that participants know that AI Notetaking will be used before enabling (similar to norms around recording on Zoom) o The Recorder is responsible for reviewing the AI developed notes and editing as needed 
· Regardless of notetaking method, councils should always highlight decisions made and action items (along with due dates and person(s) responsible) 
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